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MEMORANDUM 

490 Chalan Palasyo 
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Joseph W. Duenas 
Director 

Jose M. Quinata Jr. 

3tJ -/ (J ~ ~'tt;;v 
Offi:;e O~ t'lt, .:}t>ea~'t~f 

Ed ill, 

Buenas yan Raja Adai! Attached you will find the Department of Parks and 
Recreation's Citizen-Centric Report. 

Should you have any questions, please feel free to contact Kathleen Peredo or myself at 
475-629617. ,...., 
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490 Chelan Palazzo 
Agama Height, GU 96910 
T:67 1-475-6288 (Main) 
F:67 1-477-0997 
www.dpr.guam.gov 

Guam Historic Resources 
Division 
671-475-6270 (HP) 
F:67 1-4772822 
historicguam.org 

Our Mission 

To promote health 

and weI/ness 

through community 

recreation programs, 

recreational facilities 

.' and clean public 

parks; and to protect , 

and preserve ' 

Guam's historic & 

cultural resources. 

Veyartment of Parks 

& 'Recreation 

Citizens Centric'Reyort 

'T'I1e 'Department of Parks &' 'Recreation serves ollr isi{l11d CO JJ ltn lll1 ity and visitors throllah the 

wnaaC11lCllt ofYl/bile yarks and bcach.cs, y ublie rccrcationa {jadeitics and colllllllmity yyoaYa1Jl5, 

ltd throuah the yrotcction and yreservationo/ historica( and witura( resourccs. 'These services 

re admi11 istered by the Parks, 'Recreation and 1fistorica( 'Resollrees 'Divis ions of the 'DP'R. 

'DP'R manaaes and maintains ayyroxi1l1atecy 72 yubiic yark and beach yr~erties; manaacs 

§ua m's onCy y ubllc cemetery; and is responsible for the yrotection 0/ all' historic areas, builJinas 

and sites sianifiwnt to §lIam's history. 



Strategic §oafs 
• Promote healthy active Cifesty(es throu8h community rec­

reation yro8rams, YllbCicyrivate yartnersh!ps, anJ dever­

~pment if yubfic recreationa(jacifities anJ}1tlbfic ,arks. 

• 'Maintain crean and safe yublic yarks, beaches and rest­

rooms for is (anJ residents anJ visitors a(ike. 

• Promote,yreserve andyrotect <guam's rich cultura( anJ 

historical resources. 

• 'ldentify, eva {iJate, and nominate historic yr~erties. 

• Strenathen community invo(vement in historic yreserva­

tion. 

• 'Estab(ish strona yartnersh!ps. 

• 'll1:prove ~fficient retrieva( ~f il:fonnation for research 

anJ distribution. 

~cent Q'kcomyfisfiments 
• Construction if 4 new baseba(( fieDis at the 'DP'R 

<guam Syorts COl1p{ex 

• Construction if the new 'DP'R 'lforthem Poor and 

'Fitness 'Trai{ at the 'DP'R <guam Syorts COllp(ex 

- Oyenin8 'lfovember 2010 

• Construction if <guam's on(y Pubfic Skate Park 

at the 'Deeded Centra( Park 

• Oyenina if the <guam 'Jferitaae Tour Wa(kina 

Trai( in 'J-faaan 

• Outsourcina if Park 'Restroom 'llttenJants 

• Prodilction &' 'Distribution if <guam 'J-feritaae 

Trai{'May 

• 'lnsta{(ation if Parks Sians 'lsCand-wide 

• 'Ma{es so Jayanese 'Rice 'Mi(( Survey 



'DP'R §uant Syorts Comy(ex '13aseba(( Park 
']11 Une with the 'Dorr's CO lllprehensive Outdoor 'Recreation 'P{C/11 and in re~ponse to our '1s[and's 8rowin8 de ­

mand for GaseGa[[jiefds, 1YFR deve[oyed and constructed Gtwm'sfirst mtl(tpu~pose GaseGaU)ark. 'The park 

consists ~f 2 (itt(e [ea8 w;, 1 soft baU-and 1 co[fe8c/,enior fea8t1c 6ase6a[( fM!. 'The basebaU~park is sch.edt.fed to 

open in 'NovemGer 2010 in cot~ftmction with th.c new 'DP'R 'l'forthern Water Park. 'Fundil18for this _pr~fect was 

by the 'l'fps, LWC'F 8rant tota(in8 :£2 50,000. 

(ean Pu6(ic Park ~5troom Pr06(em So 
'For years, the 'DP'R, is[a nd residents, and our visitors have 

been p[a8ued with unaCCtytabfe puG[ic park restroom faci(itie5 

dtic to va I1da (ism , yrocurement iSSHeS and 8enera( [ack if ade­

quate maintenance. 'DP'R has so(ved this [on8 standin8 issue 

by outsourcfn8 the maintenance of our_pubUe yark restrooms. 

rThese faciUties are staffed by 'Restroom 'Attendants who dean, 

restock and maintain the restrooms on a daly basis, as wer[ as 

park ~pee ific h istorie ir~fonnation. 'Fifteen pUbUc 

rk rcstroOn1S area serviced by this contract. 

I}{aaan '1-feritaae Wa(kina rTrai( 
'DP'R recent0J (aunched the new 'lfa8an '1-ferita8e Wa(kin8 rTrai(, 

which Unks 11 historic sties in th.e vi[(a8e of'lfa8an. 'The rTraiC 

serves to yromote and edt/cate {s[and residents and visitors ~f the 

historic si8nifiwnce if the sites in 'lfa8an as we[[ as encoura8in8 

the hea[th Genifits of wa[kin8 the 2.5 miCe trai[ 'Fundin8for the 

twas yrovided 6y the 'lLS 'Deyt.if '1nterior. 

VP'R 1'fortfiern Water Park 
'1n 'l'fovember of 2010, 'DP'R wilY 6e oyenin8 Guam's first yu6Ue 

water yarkfaci[ity. rThisfaci[ity wi[( at'8ment 'DOrY's 'A8ama Poo[ 

which was constructed 45 years a80' rThe new 'l'forthem Poo[ was 

desi8ned to accommodate a[C a8c 8ro1lYs, indudin8 0111' senior and 

disab[ed community. rThe faciUty wl( affordS isCand residents the 

oyportunity to exyerience wor[d cCass water amenities at minimaC 

cost. rTfic 'l'fortfi.crn Poo[ is yart of the master y[anfor the Guam 

~ports ConpCcx whiCh ine[t/des a waCkin8 trait with fitness stations 

and a 4JMd6asc6a[(yarf. 



§~I}{~~u Trul}{rn ~xp~I}{rniJrfruWEs &' WEV~I}{rui£: COLL~CrfiJO']{ . 

13Y P~O§'R?t1vt TO~ TY 08 &' 09 

FY 2009 Expenditures by Program 

5% 15% 

44% 

4% 3% 5% 

~ Office of the Di-;;~t~~-· ill Me~'mial Servi~~s--'l 
I : 
' 0 Corrmunity Programs 0 Fbol & beach Programs 

;. Paseo Stadium 0 Parks Admn & Planning I. Historic Preservation Div. II Parks Maintenance 

:. Territorial Park Protection 

Dept. of Parks and Recreation 
Office of the Director 
Mem orial Services 
Community Programs 
Pool & beach Program s 
Paseo Stadium 
Parks Admin & PlanninQ 
Historic Preservation Div. 
Parks Maintenance 
Territorial Park Protection 

TOTAL 

FY 08 Revenue Collection by Program 

25% 

~ 32% ~ 

i"-- =-39% 

$ 

$ 

f'o Park Permit~- .. -----IiI-RWUM- - P- - - - - .. ·, 

l 0 Recreational Programs 0 Memorial Servi~.es I 

Revenue Programs 
Park Permits 
RWUMP 
Recreational Programs 
Memorial Services 

---'-----.------~'--~-----. 

FY 2009 Expenditures by Program 

4% 13% 

"~~:::=~10% 

46% 

4% 3% 5% 

I

I fI Office of the Director i1 Memorial Services 

o Corrmunity Programs 0 Fbol & beach Programs 

• Paseo Stadium 0 Parks Admn & Planning 

I

I. Historic Preservation Div . II Parks Maintenance 

• Territorial Park Protection 

FY 2008 FY 2009 
477,362 .00 $ 445 ,501. 00 

114,010.00 115,076 .00 
339 ,222.00 329 ,334 .00 
38 0 ,169.00 414 ,505 .00 
166,894 .00 165,60 8.00 
111,70100 11 3,699 .00 
149, 580.00 132 ,127 .00 

1,430,694.00 1,520,745.00 
155 ,542.00 146,251 .00 

3,325,174.00 $ 3,382 ,846.00 

FY 09 Revenue Collection by Program 
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[[l Pa- rk- Pe .. - r-mit-' -s- ---IilI- RW-UM- P-- - --- ---;: I, 

i 0 Recreational Programs 0 rv1emorial Services I· 
I 
L .. L _. _ .... .... ..... __ _ .. ~ 

FY 2008 FY 2009 
63,825 86,948 
8,564 12,719 
78 ,964 96,228 
50,695 59,901 

TOTAL $ 202,048.00 $255,795.98 
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Historic Resource Div. Funding 
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HP Revenue & Expense Summary 
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~creation 

The cha((cn8e wire be to yrovide our 

community recreation yro8rams to ke~p 

lour ymlth and community busy, whi(e 

yroviding a venue for hea(thy activity. 

We wilT need to t~date our a8in8 recrea­

tionaljad(ities white bUilding new fa­

dUties, (ike the Guam Syorts Comp(ex, 

that wire arrow every region cif Guam 

access to community ~orts and recrea­

tiona ( fadfities. 

Parks 
The cha((en8e wire be to continue to im­

yroving andm.aintaining our yark 

yr'?]Jerties, with the increasin8 y'?]Ju(a­

tion growth. We can achieve this 1fi­
cient0f by continuin8forward with the 

outsourcin8 cif certain maintenance 

comyonents. 

Wstoric Preservation 
The cha((en8e and out(ook for the future wier be ba(­

ancin8 the 8rowth ahead with our is(and\ need to yro­

tect and yreserve our historic resources.. Safe8uardS 

are needed to ensure that the imyacts cif 8rowth, deve(-

0yment &' (and use do not ne8ative(y irnya.ct si8nifi­

cant cu(tural' resources. 


